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Welcome to Training x Design’s 

solutions - 2015 
 

 

 

Training x Design lets you design the training solutions that are perfect for 

your business, and that maximise the performance of your staff.  

 

At Training x Design we offer:  

 unique solutions that you design and we deliver  

 alignment of learner needs with desired business outcomes  

 delivery methods that are right for you and your team  

 

By working with Training x Design, you can expect to see:  

 improved staff performance  

 increased business results  

 higher levels of engagement  

 motivation and retention  

 empowered, confident, and skilled staff.  
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Design Your Own:  

Create a Customised Learning 

Solution 
The learning solution best for you can be fully customised from our extensive 

learning outcomes. Select from one or more of our specialised areas to 

create exactly what you need. 

 

 

Step 1:  Select from one of our specialist areas 
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Step 2:  Select your learning outcomes: Communication 

 

 

Step 2:  Select your learning outcomes: Customer Service 

& Sales 
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Step 2:  Select your learning outcomes: Leadership 
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Step 2:  Select your learning outcomes: Training & 

Development 

 

Step 3:  Designing the training program 

As a result of understanding the business and its people, Training x Design 

will design the training program to: 

 Incorporate the needs and expectations of the people and the business 

into the program design and delivery 

 Develop customised learning materials, resources, activities, case 

studies, tools and templates that are based on your unique workplace 

examples. 

 Provide certificates of attendance, feedback surveys, attendance 

sheets. 

 Ensure the program meets your approval, making adjustments as 

needed based on your response and ongoing consultation processes. 



    

   

 

©  Page 8  October 2014 

 

Training x Design programs are developed with 

behavioural change in mind. 

Small groups provide a customised learning experience, 

being able to tailor the learning to the specific group 

needs. 

 

Your customised training solution may involve a combination of any of the 

following: 

 In-house workshops 

 Facilitated discussions 

 Team building activities 

 On-the-job training 

 Accredited courses 

 Short courses 

 Coaching 

 Mentoring 

 Training Needs Analysis 

 VET qualifications 

 

 

Step 4:  Application into the workplace 

Research shows that training that is applied immediately back in the 

workplace is more likely to be retained long term and provide return on your 

training investment. 

 

Training x Design’s approach follows the internationally recognised 70:20:10 

Workplace Learning Framework developed by Charles Jennings. 

 

More information at: https://www.702010forum.com/about-702010-framework 

 

This framework has shown to improve the application of learned skills into the 

workplace by 75%, maximising the returns of the training investment. 

 

 

 

https://www.702010forum.com/about-702010-framework
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The 70:20:10 workplace learning framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Applying the framework 
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The Training x Design approach 

 
10 % - Facilitated Training Workshops 

 

 Instruction by an expert facilitator 

 Customised workbook and course materials 

 Activities and role plays that are customised to your workplace 

 An interactive adult learning environment 

 

20% - Learning through others 

 

 Stop, Start, Continue action plans to implement into the workplace 

 

 Training Review - Participant feedback gathered at 2, 4 and 12 weeks 

following workshop 

 

 Regular 1 on 1 coaching delivered 2, 4 and 12 weeks following workshop. 

Methods include face-face, skype, telephone, email or instant messaging 

. 

 Unlimited access to Training x Design’s member’s only online forum to 

participate in coaching circles and learn through others.   

Administered by our trainers members will receive regular articles, tips 

and news of what’s happening in Customer Service globally as well as 

responses to Frequently Asked Questions.  

Members can post discussions/questions and receive timely responses. 

 

 

70% - On job experience 

 

 Tools & Templates to be used at work 

 Implementing action plans from Coaching sessions 

 Unlimited access to Training x Design’s member’s only online 

community 

 Feedback gathered and provided at 2,4,an 12 weeks following 

workshop 
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@TrainxDesign 

www.linkedin.com/company/training-x-design 

www.facebook.com/TrainxDesign 

Our Commitment 
 

Training x Design is committed to providing the best solution for your training 

needs.  
 

Our training specialists will design training programs that are fully customised 

to both learners’ needs and business outcomes. A great training program is 

like a tailored suit: it’s a perfect fit, needs no adjustments, and feels good 

straight away. 

Training that is a perfect fit for your business makes sure that it works for you 

immediately 

 

Our success over the past twenty years is due to our ability to deliver on our 
Core brand promise: 
 
“To deliver customised training solutions that maximise retention to realise 
the potential of your people and your business” 
 
Visit http://trainingxdesign.com.au/case-studies-training-x-design-in-action/ to 
find out about how we work, and the types of clients that we work with. 
 

Continue the conversation: Contact 
 

P 1300 662 907 E enquiries@trainingxdesign.com.au 

www.trainingxdesign.com.au 
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